 X Aba Mountaineering Club.
Constitution
PREAMBLE.
The Xaba Mountaineering Club, hereinafter ‘The Club’,operates in two distinct but linked parts. The ‘members’ who run the day to day affairs through a Management Committee and the ‘owners’ [who may or may not be members] who are governed by a Trust Deed and whose affairs are managed by 4 appointed Trustees.

The Club is offered, and has accepted, a licence to occupy the Hut rent free by the Trustees.

The aim of the Club is to promote the sport and recreation of mountaineering and associated outdoor activities. The greater aspiration of the Club is to become the sole owner of the hut.
1. MEMBERSHIP
1.1. Membership is open to former students and staff of Aberystwyth University and its predecessors and to the spouses, partners and former spouses and partners of present or former members and to other persons with the approval of the Management Committee.

1.2. Every application for membership shall be made in writing to the President.

1.3. The Management Committee shall consider applications.  Any person refused membership shall have the right of appeal to the Annual General Meeting.  

1.4. Annual Membership Fees shall be due on the first of September in each year. If fees are not paid within 4 months thus by the first of January the membership will have been deemed to have lapsed.
1.5. Any member may resign on giving one month’s clear notice in writing to the President.  There will be no refund of any fees paid.

2. DISCIPLINE AND APPEALS

2.1. All complaints regarding the behaviour of members should be submitted in writing to the President.

2.2. The Management Committee will meet to hear complaints within 30 days of a complaint being received by the Secretary.  The Committee has the power to take appropriate disciplinary action including the termination of membership.

2.3. The outcome of a disciplinary hearing will be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 20 days of the hearing.

2.4. Any member against whom disciplinary action is taken, including termination of membership, shall have the right of appeal within 10 days of being informed of such action.  The Appeals Committee will consider the Appeal within 28 days of an appeal being lodged with the Secretary

3. THE MANAGEMENT COMMITTEE (hereinafter ‘the Committee’)
3.1. The Committee shall consist of President, Treasurer and 5 members. 
3.2. The Committee may co-opt members as and when required.

3.3. Nominations for the Committee shall be put forward in the form of a motion as described in GENERAL MEETINGS clause six sub clause three.  Term of office: two years.

3.4. The Committee shall conduct the general affairs of the Club.  Any decision of the Committee may be challenged by a body of not less than eight members who shall require in writing that the President call a General Meeting to resolve the matter.

3.5. Meetings of the Committee shall be called by the President on instructions from any other Committee member and can be conducted via electronic means of communication at the Committee’s discretion
3.6. A quorum shall consist of at least three Committee members.

3.7. In case of a casual vacancy in the Committee, the Committee may appoint a substitute.

3.8. Currently [ September 2011] the Management Committee consists of 

President ..Tim Sparrow

Treasurer...David [Duffy] Lee

Members..

David Cockburn

Steve Duley

Luke Hutcheson

Sam  Tolhurst

Phil Wilkinson
3.9. In the event of the demise of the Club the Management Committee collective responsibility shall be no more than the total assets of the Club in their ownership.

4. DUTIES OF OFFICERS

4.1. The President shall preside at all meetings of the Committee and General Meetings of the Club at which he or she is present. In the absence of the President a member of the Management Committee shall take charge of proceedings. The President shall be responsible for guiding the activities of the Club in accordance with the Constitution and the wishes of the members.  The President shall be responsible for the general correspondence of the Club, and for the organisation of meetings and appointing a member to record of the minutes thereof.

4.2. The Treasurer shall be responsible for the collection of all monies and shall keep such books of account as required by the General Meetings.  He or she shall produce at the AGM balance sheets showing the financial state of the Club.

4.3. Elected Officers may seek assistance with their duties from members who may be co-opted to the Committee.  Delegation of duties must be clearly agreed and understood and approved by Committee.  Responsibility for duties remains with the Elected Officer

5. GENERAL MEETINGS

5.1. The Annual General Meeting (AGM) shall be held in the autumn of each year.  There shall be laid before the Meeting a statement of the Accounts as at 1st September
5.2. An Extraordinary General Meeting shall be called on a resolution of the Committee or on a requisition signed by not less than eight members.

5.3. Not less than thirty days clear notice of any General Meeting shall be given stating the time, place, and business of the Meeting.  Such notice shall be given in writing or by e mail to all the members individually but accidental omission to give notice to, or non-receipt of notice by, a member shall not of itself invalidate the proceedings of the Meeting.  Notice to one member shall meet this requirement with regard to any family of that member.

5.4. Motions for discussion at General Meetings shall be lodged with the President in writing or via email by the proposer and two seconders not later than five clear days before the Meeting,.  Other motions may be considered by the General Meeting at the discretion of the President.
5.5. At any General Meeting a resolution put to the vote shall be decided by show of hands unless the Meeting resolves to hold a secret ballot on the issue, except that any election for a position for which more than one nomination has been received shall be by secret ballot.

5.6. At any General Meeting not less than ten per cent of the Club’s voting membership shall constitute a quorum.  If after twenty minutes from the time appointed for the meeting a quorum is not present the meeting if called at the request of the members shall be dissolved; in any other case the meeting shall be adjourned to a time and place to be fixed by the Committee.  If a quorum is not present within twenty minutes of the time appointed for an Adjourned Meeting the members present shall constitute a quorum.

6. LIABILITY

6.1. Financial or legal liability incurred in the rightful exercise of their office shall not be the personal liability of the Committee Members or the Trustees but shall be the responsibility of the Club as a whole.

6.2. All members or other persons who attend functions of the club or use the Club premises do so at their own risk and neither the Club nor its officers can accept liability for loss or damage incurred on Club premises or at any Club function.

7. ALTERATION OF RULES
7.1. This constitution shall not be altered, amended or rescinded in any part except by a General Meeting of the Club.

8. TERMINATION

8.1. The Club shall not terminate except by a resolution of an Extraordinary General Meeting called for the purpose, and in such event any surplus assets shall be divided between the Members* in equal shares as agreed at the meeting..
8.2. ‘Members’ in this context are those who have paid their membership in full at the date the meeting is called.
9. DECISION

Any matter not provided for in this Constitution or any question over interpretation of it shall be dealt with by the Committee whose decision shall be binding until rescinded by a General Meeting

Dated 8th January 2012.

As of the 8th January all documents relating to the purchase /ownership are in the care of J K Gough.
